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Chapter |: 
Ensuring that 
New Jersey WORKS! 


Priming the pump Besides providing for infrastructure 
| Early in 1991, Governor repairs, a direct benefit of the program is that it 
H al Florio signed legislation to lift generated approximately 15,000 jobs. Even with 
the cap on the Transportation fewer employees than it has had since its creation 
Trust Fund. By doing so, he gave the Department in 1966, the Department was able to deliver the 
of Transportation a powerful tool with which to work quickly by cutting red tape and paperwork 
prime the state’s economic pump. The legislation 
provided an extra $400 million divided equally NJDOT GOAL 
between fiscal years 1991 and 1992. The NJDOT Advertise 75 contracts by November '91 


made immediate investments in projects to improve 
the state’s roads, bridges and public transit system 
and create the jobs New Jersey needed to fight the 
national recession. 

To further bolster the effort, NJDOT 
committed every available federal highway dollar 
— a record $491,638,075 in federal funds — to 
projects in New Jersey. As a result, the combined 
Capital programs of NJDOT and NJ TRANSIT 
were among the largest in state history. 

Delivering this huge capital program 
became a Departmentwide mission. To ensure that 
the work got out on the streets as soon as possible, 
a 1991 construction season goal of advertising 75 
construction projects by Thanksgiving was set in 


the spring. This goal was surpassed on October 16 Goal 75 Number 
and, by the end of 1991, the Department advertised Advertised 84 
126 construction projects worth $491 million. 

The capital dollars were stretched even through a special “fast track”” campaign that 
further as contractors, anxious to get work during included the contractors. The Procurement Divi- 
the recession, bid well below estimates. Asa sion decreased the average contract processing time 
result, the Department saved $102 million and from bid opening to award from an allowable 30 
advanced construction of I-287 ahead of schedule. days to 10 working days. 


January February March 
Govemor says in Governor signs Department asks 
State of the State legislation to lift Legislature for 
address that he Trust Fund cap by $593.25 million, 
will “prime the $400 million for largest capital 
pump’ with fiscal years 1991 program since 
transportation and 1992. the Trust Fund 


projects... . was created. 
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Governor Jim 
Florio exhibits the 
"New Jersey 
Works!"’ shovel he 
used to break 
ground on NJDOT 


projects. [2 _ 


As a result of this past year’s capital 
program and ongoing construction projects, the 
cumulative effect of NJDOT’s capital investment 
was that at the end of October the NJDOT had 
232 construction projects worth $1.8 billion under 
contract throughout the state. The bottom line is 
that the state of New Jersey is investing in much 
needed repairs to the state’s infrastructure network 
valued at $50 billion while providing thousands of 
jobs for those who would otherwise be without 
work during these difficult times. 

Beyond the construction projects overseen 
by NJDOT staff, under the Transportation Trust 
Fund, counties and municipalities statewide are 
able to benefit from a state aid program. This 
year, thanks to the lifting of the cap on the Trans- 
portation Trust Fund, the Department was able to 
distribute nearly $20 million more than would 
have been available normally, a total of $88 
million in grants to county and municipal trans- 


portation projects statewide. 


April 


Govemor announces 
$30.8 million in county 
and municipal grants 
from the Trust Fund. 


Port Authority five- 
year capital program 


gives NJ $2 billion. 


May 


Department sets 

NJ WORKS! fast-track 
goals to advertise 

75 contracts by 
November. 


These grants were especially vital this 
year, given existing federal, state and local 
financial constraints. Just like the statewide 
program, the funds will boost local economies not 
only by providing jobs but also by improving 
local transportation systems. 

The 1989 bond issue was the source of a 
$90 million appropriation in 1991 which will be 
used to rehabilitate bridges statewide. The vast 
majority of the appropriation, $80 million, will 
fund repairs to more than 85 bridges on the county 
and municipal road systems. Bridges were 
selected in consultation with local officials. 

The Department took this opportunity to 
work with local and railroad officials to resolve 
the problem of “orphan” bridges, those that carry 
local roads over rail lines but for which ownership 
or jurisdiction is unclear and which have therefore 
fallen into serious disrepair. It is anticipated that 
$50 million will ultimately be spent to inspect and 
rehabilitate these bridges, after which special 


June July 
NJDOT advertises NJDOT advertises 
21 contracts worth ten new contracts 


$201 million. worth $29.3 million. 


Route 9/Emston 
Road project starts. 


{C) 


Construction begins on the bridge over the 
Somerville Circle in Somerset County. 


jurisdictional agreements will ensure their proper 
future maintenance. 

Besides the Transportation Trust Fund 
cap lift, Governor Florio signed legislation that 
appropriated $10 million from the 1989 bond 
issue for the acquisition of abandoned rail right 
of way. The Department expects to start acquisi- 
tions in 1992 on 10 key rail lines in Burlington, 
Cumberland, Hudson, Middlesex, Monmouth, 
Morris and Warren Counties. The largest of 
these acquisitions is the Lackawanna cut-off 
which spans Warren and Morris Counties. 
Preserving the right of way today will help 
ensure that New Jersey retains a viable core rail 
network for both rail freight and passenger rail 
service in the future. 


August 


NJDOT has $1.4 billion 
in construction under 
way on 220 projects. 


As of August 15, NJDOT 
| advertised 55 projects worth 
$324 million since May 1. 


CourigR News 


NJDOT Maintenance Facts 


Lane miles 
Bridges: Fixed 

Draw 

Acres mowed by NJDOT 

Litter pickup by NJDOT 

Litter pickup, inmate program 
Permanent patching 

Temporary patching 

Winter de-icing materials 

Machine sweeping 

Drainage pipe & underdrain installed 


26,667 acres 
290,000 hours 
210,000 hours — 

19,478 tons 

4,534 tons 

41,389 tons 

8,691 miles 

8,396 lin. ft. 
54,702 lin. ft. 
22,593 


Guide rail repair 
Signs replaced 
Signs erected 6,073 


3,849 miles 
148,497 tons 


Restriped lines 

Resurfacing by NJDOT 

Traffic signal improvements 
Lighting units upgraded 

Signals inspected 

Traffic signal intersections relamped 
Drawbridge openings 

Electrical emergency calls 

Skid tests 1,812 lane miles 
Access permit applications processed 3,625 

Access permit applications issued 3,474 


September 


Ridesharing Month 


ie 


October | 


NJ has 230 construction 
projects under contract 
worth $1.8 billion. 


Department surpasses fast 
track contracts goal on 
October 17. 
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New Jersey Works! 


The progress of the 
NJDOT’s capital program was 
highlighted by ribbon-cuttings and 
groundbreakings throughout the 
state. To further mark the progress 
and identify state projects, “New 
Jersey Works!” signs were posted 
on each construction site. 

Included among long- 
awaited groundbreakings were: 

¢ The Somerville Circle. 

Construction of a $14 million 
bridge to carry Route 202 over one 
of New Jersey’s most heavily 
congested circles began in the fall. 

* Route 30. This $6.9 
million project in Atlantic County is 
the first of several designed to 
improve safety and ease congestion. 

* Routes 87/187. Construc- 
tion begins on a $11.9 million 
intersection improvement project in 
Atlantic City. é 

* Route 9 at Ernston Road. 
An $11.8 million overpass is being 
constructed at this intersection on 
the Old Bridge/Sayreville border. 

Among the other important 
projects begun this year were: 

« the $10.9 million 
widening of Route 31 in Clinton 
Township, Hunterdon County. 

* the reconstruction of 
weight-restricted bridges on Route 
147 in North Wildwood, Cape May 
County, a $61.4 million project. 

This year the Department 
further advanced the completion of 
missing interstate segments in New 
Jersey with a target date of 1994 for 


November 


Construction begins 
on the Somerville 
Circle. 


Final Route 18 section 
opens. 


a fully integrated interstate network. In 
addition, projects went on to maintain 
and improve the many portions of the 
system already open to traffic. ~ 

Two contracts totalling 
$74.8 million were awarded to 
construct Route 129 in Trenton, 
Mercer County. The 3.5-mile route is 
part of the $400 million Trenton 
Complex, a network of roadways 
around the city of Trenton that 
includes Routes 29 and 129 and 
Interstates 195 and 295. 

Work also began on three 
projects on heavily traveled Route 70 
in Cherry Hill, Camden County. Two 
projects will eliminate the Ellisburg 
Circle and the Racetrack Circle, 
while the third will widen Route 70 
from I-295 to Springdale Road. 

In the spring, work started on 
the second of two projects on I-80 
from Denville to Parsippany-Troy 
Hills, Morris County. The $44.5- 
million, 5.2-mile project will add a 
lane in both directions and reconstruct 
bridge decks. The companion project, 
a 4.2-mile, $36.3-million from 
Wharton to Denville in Morris 
County, also added a lane in both 
directions and was completed in the 
fall of this year. 

On another critical inter- 
state completion project, I-287, eight 
contracts were awarded during the 
year, including the final mainline 
construction contract in November. 
The route is expected to be open to 
traffic in 1994, 

In addition, during its annual 


December 


President signs Intermodal 
Surface Transportation 
Efficiency Act, which will 
provide New Jersey with $5.65 
billion over the next six years. 


fall resurfacing program, the 
Department repaved 55 miles of its 
most deteriorated roadways through- 
out the state at a cost of $16.9 
million. : 

At the local level, construc- 
tion started on a new bridge over 
AMTRAK on Route 522 in South 
Brunswick. The $12.5-million 
structure will be completed in 1993. 

Further south, reconstruction 
began on a half-mile of Delaware 
Avenue in Camden to prepare it for its 
role as the primary route to the new 
State aquarium which opens soon. 

Ribbon-cutting ceremonies 
marked the completion of many other 
projects this year. Among the many 
newly opened state and local roads 
and bridges were: 

* the final section of the 
Route 18 freeway in Monmouth 
County, a $75.2-million link to 
Route 36. 

¢ Carteret Industrial Road, a 
$14-million project that was com- 
pleted one year ahead of schedule. 

¢ Route 38 from the New 
Jersey Turnpike in Mount Laurel to 
Hainesport, Burlington County a 
$22-million, 3.7-mile project. 

* rehabilitation of Route 47 
(Delsea Drive) in Maurice River 
Township, Cumberland County. 
This 2.9-mile, $3-million job was 
completed five weeks ahead of 
schedule. 

¢ Main Street bridge over 
Deal Lake in Asbury Park and 
Interlaken, a $4.2-million effort. 


1997 


Emergency 
Responses 


The Department's 
emergency maintenance 
responses this year included 
repairing water-caused 
damage to a Route 9 bridge 
in Ocean County and a road 
in Monmouth County. 

The Route 9 bridge 

over the Middle Branch of 
the Forked River in Lacey 
Township, Ocean County, 
was closed in mid-July after 
an abutment was damaged by 
heavy rains. 

Route 9 is a heavily 
travelled commuter route 
year round but, at the time of 
the closing, traffic numbers 
were swelled by tourist 
traffic as well. NJDOT 
employees worked around 
the clock with the 
Department’s emergency 
contractor to repair and 
reopen the bridge in just 
nine days. 

The second incident 

was caused by sea water. In 
October an unusually high tide 
crashed over the sea wall 
damaging a section of Route 
36 (Ocean Avenue) in Mon- 
mouth Beach, Monmouth 
County. The Department's 
maintenance forces rallied to 
do the repairs. 


a sani = oe i 
The Route 9 bridge undergoes repair in Lacey Township. 


NJDOT maintenance forces make repairs along Ocean 
Avenue near the sea wall in Monmouth Beach. 
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NJ TRANSIT 


Thanks to Governor Jim Florio’s strong 
support for public transit, 1991 was a year of 
progress and keeping promises to New Jersey 
commuters. It was the first time in four years that 
New Jersey’s bus and train riders did not face fare 
increases. NJ TRANSIT upgraded equipment, 
fine-tuned service and strengthened financial 
controls. 

By lifting the Transportation Trust Fund 
cap and negotiating additional Port Authority 
funding for NJ TRANSIT, Govemor Florio helped 
secure a record-high capital budget for the 
agency — $444 million. This enabled NJ TRAN- 
SIT to move ahead with projects that had been 
stalled by funding limitations. These capital dollars 
along with an appropriation of $218.5 million in 
operating assistance brought the state’s contribu- 
tion to public transit in New Jersey to an impres- 
sive $662.5 million. 

Because of this commitment, substantial 
progress was made on several long-standing rail 
projects. 

The Waterfront Connection — the first rail 


NJ TRANSIT bus operator uses a newly installed bus 


extension in northern New Jersey in 25 years — 
began service in September. This connection links 
NJ TRANSIT’s Newark and Hoboken Divisions 
and provides North Jersey Coast Line trains direct 
access to Hoboken Terminal from Newark Penn 
Station, a new transit option for riders traveling to 
the growing Hudson River Waterfront region. 

Additionally, final design and engineering 
work was approved for the Secaucus Transfer 
project. When built, the transfer station will allow 
passengers from three rail lines serving northem 
New Jersey to change to trains serving Newark 
Penn Station. 

In 1991 NJ TRANSIT also moved for- 
ward with another project critical to the better- 
ment of public transit in New Jersey. The agency 
established a special office to examine linkage 
options between downtown Newark, Newark 
International Airport and Elizabeth. The options 
under review include an extension of the Newark 
City Subway, a new train station on the North- 
east Corridor that would connect to the airport 
people mover and a fixed guideway system. A 


a 


recommendation is expected in 1992. 

In addition to progress made on new 
initiatives, NJ TRANSIT focused on service 
quality in 1991, working hard to make the 
customer’s ride more comfortable, reliable and 
convenient. Rail improvements alone provided 
passengers with on-time service that averaged 
94% in 1991. 

Trains. Fifty new Comet III rail cars 
placed into service in February improved the trip 
for riders. Additionally, the last of 15 new ALP- 
44 electric locomotives were delivered, replacing 
the aged E-60 locomotives on the North Jersey 
Coast, Northeast Corridor and Morris & Essex 
lines. Six prototype overhauled Arrow III rail 
cars began an extensive testing regime in 1991. 

And in June, a massive rebuilding 
project took place on the Gladstone Branch in 
Somerset County. On this branch of the M&E, 
30,000 new crossties were installed along with 


1991 NJ TRANSIT Facts 


RIDERSHIP: 


Daily Passengers 273,000* 
Annual Passenger Trips 161.2 million* 
Annual Bus Passenger Trips 119.6 million 


Annual Rail Passenger Trips 41.6 million* 


BUS OPERATIONS: 
Routes Operated in New Jersey 152 
Annual Route Miles Operated 72 million 
Buses Operated by NJ TRANSIT 1,843 


Carriers Subsidized 5 

Private Carriers Receiving Buses 130 

Buses Leased to Private Carriers 1,016 
RAIL OPERATIONS: 

NJ Counties Served by 12 lines 14 

Annual Passenger Miles 911.3 million 

Route Miles Operated 390.5 miles 

Rail Cars in Service 687 

Daily Revenue Trains Operated 574 

Locomotives Operated 98 

Rail Stations With Service 159 


* Totals adjusted in 1991 to include all NJ TRANSIT 
ticket holders whose tickets were cross-honored by 
AMTRAK during the year. 


Passengers enjoy the rehabilitated Comet III cars. 


22 miles of overhead power lines. Train sta- 
tions, such as East Orange, underwent extensive 
renovation. 

Buses. The agency’s bus riders also 
benefitted from improvements in 1991, for 
example, the completion of the statewide bus 
radio system. This electronic network provides 
NJ TRANSIT operations centers with greater 
flexibility in alerting operators to trouble spots, 
providing alternate routes to avoid congestion 
or getting help to disabled vehicles. An addi- 
tional convenience to riders this year was the 
installation of new fareboxes that accept dollar 
bills. 

In June, the new Newton Avenue bus 
maintenance facility opened in Camden, 
replacing an antiquated facility in Maple 
Shade. It is the central service and mainte- 
nance location home for more than 100 buses 
that serve South Jersey. 


Chapter II: 


Members of the 
Governor’s Transportation 
Executive Council (TEC) 
continued working together to coordinate all of 
New Jersey’s transportation planning. During the 
early part of the year, the Council presented the 
Governor with a report on goods movement. This 
was the first time that a statewide strategy had been 
proposed for the goods movement industries that 
account for $22 billion in economic activity and 
more than 500,000 jobs in the bi-state region. 

The report calls for developing a southern 
New Jersey port unification and marketing plan, 
capital investments in the southern New Jersey 
ports, dredging projects for the northern ports, 
increased warehousing and increased capital 
investments to improve rail facilities and highways 
that serve as key trucking routes. 

During the past year, many of the TEC’s 
1990 recommendations also came to fruition. As 
the TEC’s lead agency, NJDOT played a major role 
in making these achievements possible. The high- 
lights include: 

Establishment of the South Jersey Trans- 
portation Authority (SJTA). Governor Florio 
signed legislation creating the SJTA, which will 
build upon the region’s tourism strengths. The 
SJTA’s top priority is promoting and developing 
Atlantic City Intemational Airport in order to 
establish the city as a national and international 
tourism attraction. Under the SJTA legislation, the 
operations of the New Jersey Expressway Author- 
ity, the Atlantic City Airport and the Atlantic 
County Transportation Authority will be combined. 

Tourism Travel. The New Jersey Highway 
Authority has taken the lead in coordinating recre- 
ational travel planning, improving communication 
among the different agencies and resolving related 
traffic congestion. One of the most notable 
achievements of this effort has been the establish- 
ment of a State Police Command Center for sum- 
mer travel information. 

One-way Tolls. The Delaware River Port 


Planning for tomorrow 


Executive Director Stan Brezenoff of the Port 
Authority of NY & NJ joined Commissioner Tom 
Downs in announcing the goods movement report at 
Port Newark in April. 


Authority (DRPA) is leading a multi-agency study 
of the feasibility of one-way toll collections on 
bridges operated by the DRPA, the Delaware River 
and Bay Authority and the Burlington County 
Bridge Commission. The TEC recommended the 
use of one-way tolls to save motorists time and 
decrease congestion and air pollution. 

ETTM. Groundwork was laid for next 
year’s implementation of electronic toll and traffic 
management (ETTM) equipment at the state’s toll 
plazas. Vehicle tags electronically read by equip- 
ment at toll plazas will eliminate the need to stop 
and pay tolls, thereby decreasing delays, air pollu- 
tion and, overall, improving service to tollpayers. 

MAGIC. In the same vein, preliminary 
work continued to permit the installation by NJDOT 
of the “Metropolitan Area Guidance Information 
Center’ (MAGIC) system along the I-80/George 
Washington Bridge corridor. The system will 
provide motorists with up-to-date traffic information 
through a network of cameras, variable message 
signs and pavement traffic detectors. 

Connecting the systems. Another criti- 
cally important TEC recommendation was the 
improvement of connections between pieces of 
the transportation network. This year several 


< 


major steps were taken. 

Engineering studies began on the links 
between I-80 and the Garden State Parkway, I-78 
and the Garden State Parkway and Route 30 and 
the Atlantic City Expressway. In addition, the 
Department completed evaluations of transporta- 
tion problems, projected growth and future trans- 
portation needs on 11 highway corridors statewide. 
The results will help NJDOT prioritize projects in 
the coming years. 

NJ TRANSIT also made progress on 
important links. The first new rail connection in 
northern New Jersey in 25 years opened in Septem- 
ber. The Waterfront Connection allows North 
Jersey Coast Line trains to travel directly from 
Newark Penn Station to the Hoboken Terminal. 

Final design and engineering work was 
completed on the Secaucus Transfer. When built, 
it will connect the Bergen, Pascack and Main rail 
lines to the Northeast Corridor. This would create a 
new route allowing riders to transfer at Secaucus to 
trains headed to Newark Penn Station. 

As a follow-up to the TEC Northeastern 
report recommendations, NJ TRANSIT launched a 
study of alternatives to connect Newark/Elizabeth 
with the airport, which would provide the state’s 
first direct rail service to the airport. 

Clean Air Act amendments. Besides 
working on past recommendations, all TEC agen- 
cies, including the NJDOT and NJ TRANSIT, have 


goal of recycling 60 percent of the waste 
| year, waste haulers have removed 7,000 
cardboard, 96 cubic yards of newspaper 
bottles. 

Since beginning the program four 
tons ofnewspapers, 18,000 pounds of card- 
The material was hauled to recycling 
landfill. 


Recycling is everybody's job at NJDOT 


The Department’s year-old Recycling Program has become a model for other state agencies. 
Members of the Department’s staff participated in a Recycling Seminar sponsored by the New Jersey 
Department of Environmental Protection and Energy in which the NJDOT’s “Recycling is Everybody’s 
Job” campaign was featured as an exemplary campaign. 

The Department’s Headquarters Complex is well on its way in meeting the Governor’s mandated 


IS EVERYBODY'S JOB 


tumed their attention to meeting the provisions of 
the 1990 Clean Air Act Amendments (CAAA). 
Because New Jersey is one of a handful of states 
where air quality does not meet federal require- 
ments, the CAAA will bring about major changes 
in the way the state has done business. According 
to the law, unless New Jersey improves its air 
quality, it could lose federal dollars for road and 
transit improvements. To this end, the Department 
has begun to analyze potential projects and pro- 
grams to include in the State Implementation Plan 
required by the U.S. Environmental Protection 
Agency. 

Future highway and transit projects must be 
reviewed to determine their impact on air quality. 
Priorities must be adjusted to favor those projects 
which improve it. Construction of highways on new 
alignments will be minimal with priority going to 
projects that connect the current system. 

Reducing traffic congestion remains a 
major focus for all the transportation agencies 
serving New Jersey. Clearly, reducing traffic - 
congestion will have a beneficial effect on New 
Jersey’s air quality and the strategies being 
explored for compliance with CAAA will have a 
beneficial effect on traffic congestion. Breaking 
the unproductive cycle of congestion-construc- 
tion-congestion calls for even closer coordination 
and cooperation between the TEC agencies and 
county and municipal officials. 


paper, cans and bottles. During the past 
pounds of white paper, 240 cubic yards of 
and 140 cubic yards of glass, cans and 


months ago, the Department collected six 
board and 7,600 pounds of cans and bottles. 
facilities instead of going to waste in a 


As part of its continuing commitment to finding better ways of doing routine jobs and helping to 


improve the environment at the same time, the Department used an experimental rubber tire-concrete 
| mixture on a portion of a resurfacing project on I-95 in Mercer County. Rubber from 1,100 tires was 
| used, thanks to a new rubber grinding process which allows rubber to be used economically in paving 
| 


mixtures without special equipment and without affecting the paving process. 


Chapter Ill 


The Commissioner 
and senior managers devel- 
oped and adopted this mission 

statement in November to guide the Department 
through the challenges of 1992 and the remainder of 
the decade. This new statement emphasizes the 
importance of customer service in all phases of our 
work, from designing an intersection to plowing 
snow. It reminds everyone that our customers are 
not just the motoring public but also the people and 
communities located along and near the roadway, as 
well as contractors and our other business partners. 

In keeping with the mission statement, 
NJDOT reaffirmed its commitment to its “custom- 
ers — the citizens of New Jersey” by increasing its 
outreach for individual, local government and 
business and organizational participation in its 
projects. Some staff members solicited the coop- 
eration of the outdoor advertising industry to 
compose the new regulations for posting signs on 
state highways. Others worked with the businesses, 
organizations and local governments most affected 
by the new access code for driveways on state 
highways to refine the new regulations. 

In cooperation with the Federal Highway 
Administration, NJDOT hosted its first conference 
dedicated to increasing the participation of disad- 
vantaged business enterprises (DBEs) and ensuring 
that all businesses have an opportunity to take 
advantage of the Department’s and NJ TRANSIT’s 
Capital programs. 

During the conference, new 1992 target 
DBE participation levels were announced — 20 
percent for federal contracts and 15 percent for 
state-funded contracts. In addition, the Department 
pledged to work through the Transportation Execu- 
tive Council to have all transportation authorities 
and agencies establish 10 percent targets for the 
coming year. For Fiscal Year ’91, the Department 
awarded $624.5 million in federal aid contracts, 
with DBE participation at 15.3% ($40.6 million), 
surpassing the ten percent annual goal. 


Satisfying our Customers 


‘Our mission is the movement of people and goods with a 
commitment to safety, excellence, efficiency, the environment 
and our customers — the citizens of New Jersey.” 


NJDOT MISSION STATEMENT 


More and more, the Department and its 
customers will work together to examine its 
products to find service improvements. Other 
collaborative programs under way in 1991 included: 

ADOPT-A-HIGHWAY. More than 
500,000 hours are spent by Department employees 
and others each year in removing litter from state 
highways. Neither the amount of labor nor the 
dollars spent each year is sufficient to reduce the 
alarming growth of trash on roadways. 

In May the Department launched an Adopt- 
A-Highway program that invited community groups 
to assist the Department in cleaning up and beautify- 
ing local stretches of state highways. The purpose of 
the program is not only to assist the NJDOT with the 
ever-increasing cost of trash removal, but also to 
instill pride of ownership in public roadways. 

By the end of the year, 12 groups had 
adopted two-mile sections of highways. The volun- 
teers range from college students at William Paterson 
College in Wayne to the Camden County Clean 
Communities Program. Based on this early success, 
the Department has stepped up the program. A 
special hotline, 1-800-2-ADOPT-1, has been installed 
to handle calls from new volunteers. The program 
has been expanded to allow volunteers to help with 
landscaping and other roadside improvements. 

TASK FORCES. The Department invited 
community and business leaders, county and local 
government officials in Somerset and Morris Counties 


New Jersey 
Adopt-A-Highway 
- Program 


New signs mark adopted stretches of state highways. 


and representatives of transportation management 
associations (TMA) to work on task forces to solve 
two traffic problems this year. 

The NJDOT/Somerset County task force 
developed a traffic mitigation plan to be used during 
the three-year construction of a bridge over the 
Somerville Circle. Representatives from local police, 
fire and emergency services, members of the Cham- 
ber of Commerce, affected municipalities, the county 
government and NJ TRANSIT worked with Depart- 
ment staff during the months that preceeded the start 
of construction to plan traffic shifts, resolve local 
issues and develop a communication plan to ensure 
that the general public received important traffic 
information through the media, meetings and flyers. 
The task force will continue to work together through- 
out the construction. 

This summer, before the beginning of the 
first of the nine projects on Route 1 between New 
Brunswick and Trenton that will span the next six 
years, another NJDOT task force started to plan ways 
to avoid expected congestion. Working with other 
state agencies, county and municipal governments and 
businesses along the corridor, the Department will 
launch a comprehensive program for commuters in 
1992. 

Representatives from Somerset and Morris 
Counties worked with Department staff on another 
solution to congestion, this time as a steering commit- 
tee that appraised a feasibility study of high occu- 
pancy vehicle lanes (HOV) on I-80 in Morris County 
from Route 15 to I-280 and on I-287 from Route 22 in 
Somerset County north to I-80. 

HOV lanes are a traffic management tool that 
has successfully reduced congestion in several parts of 
the U.S. The task force reviewed each step of the 
consultant study which included a public opinion 
survey that showed respondents in both counties at 
least conceptually supportive of HOV lanes on I-80. 

At year’s end, the Committee recommended 
that HOV lanes for vehicles carrying two or more 
people be implemented on the interstate between 
Route 15 in Rockaway and I-287 in Parsippany-Troy 
Hills, Morris County. The rush hour lanes would not 
go into operation until the current widening project 
there is completed in late 1994. 

If the recommendation is approved by 
Commissioner Downs, the Department will mount an 
aggressive public outreach campaign to show motor- 
ists how the lanes can benefit everyone by reducing 
traffic congestion and air pollution even for those who 
cannot carpool. 


McGuire Air Force Base and Joint Use. 

In 1991, the NJDOT held a series of briefings with 
community and county representatives as a precursor 
to a major study of the feasibility of joint commercial 
and military use of McGuire Air Force Base in 
Burlington County. The study will take into consider- 
ation a wide range of variables, including social and 
environmental impacts on the surrounding area, its 
economic impact on Newark and Atlantic City 
Intemational Airports and the effect of commercial 
traffic on national defense. Additional public meet- 
ings will be held throughout the study process. 

TEC outreach. This was the second year 
of the Transportation Executive Council’s (TEC) 
outreach to county and local planners and engineers to 
coordinate the earliest planning stages. At the more 
than 13 workshops/meetings that were held for all of 
the counties and the seven major cities, NJDOT and 
local staffs worked on investment strategies to 
preserve and manage existing systems and improve 
operations, a departure from merely planning for 
additional capacity. d . 

TMAs. For several years, New Jersey has 
been the only state in the nation to earmark a portion 
of its capital budget for transportation management 
associations (TMA). Sponsored by Somerset County, 
Ride Wise, became New Jersey’s seventh TMA. Like 
the other TMAs, RideWise will help employers 
throughout the county to establish car and vanpool 
programs, expand the use of public transit and 
develop other ways to reduce traffic congestion. 

Through locally-based TMAs like RideWise, 
New Jersey will be able to serve more people with its 
existing transportation network and at the same time 
avoid increasing tailpipe emissions. NJDOT joined 
the TMAs in presenting six statewide seminars on the 
implications for employers in the federal Clean Air 
Act Amendments. 

Official public meetings. While citizens 
could read about groundbreakings and ribbon-cuttings 
on milestone transportation projects in their local 
newspapers, they were also officially invited to a local 
site to review information and react to proposed 
projects. Department staff and its consultants presented 
67 public meetings, information centers and hearings 
and 60 briefings for local officials during 1991. 

Area residents were able to voice their views 
On projects such as the proposed construction of Routes 
206/94 in Sussex County, the Routes 87 and 187 
reconstruction and the dualization of Route 30 in 
Atlantic County, and the Somerville Circle bridge 
construction in Somerset County. 


(am) 
A smaller NJDOT. 

Even as the Depart- 

ment continued delivery of 

one of the largest capital 


programs in its history, the 


State of New Jersey was experiencing serious 
budget problems, as were so many other states in 
the nation. Understandably, the NJDOT was 
called upon to do its part to reduce state expendi- 
tures. As a result of attrition, unavoidable 
layoffs and early retirement incentive program, 
the Department ended 1991 with the lowest 
number of employees since its creation in 1966. 

With just under 4,700 employees, the 
Department intensified its efforts to work 
smarter while retaining high service and work 
quality standards. Under the state’s early retire- 
ment program, 417 NJDOT employees took 
advantage of special retirement incentives. 

As another cost-saving measure, a volun- 
tary furlough program was offered to state work- 
ers. Employees could pledge furlough days 
without pay. As a result, 425 NJDOT employees 
pledged 6,385 days. As of the end of December, 
2,027 furlough days had been taken, saving 
$225,856. 

To assist employees who were being laid 
off, the Department sponsored special workshops 
and a job fair with private trucking companies 
for those holding commercial driver’s licenses. 

Reshaping the Department. Besides a 
smaller work force, the new business agenda for 
transportation for the remainder of the decade — 
rebuilding, maintaining and operating the state- 
wide network — caused Commissioner Downs to 
lead a search for different ways for the Depart- 
ment to accomplish these goals. More than 74 
employees responded to his personal challenge to 
work on a team that would examine the Depart- 
ment from top to bottom to identify better ways 
of accomplishing this mission. He selected a 
cross-section of 13 employees to review all 


Chapter IV: 
Reshaping NJDOT 


NJDOT operations and make recommendations 
for improvements. 

Since beginning work in November, the 
team developed a mission statement, formulated 
goals and objectives, set guidelines for resolving 
process-related problems and invited suggestions 
and comments from employees and managers. 
The group announced that its goal is to make the 
Department a team of employee-owners who 
participate in the challenge of improving the 
quality of service provided for the transportation 
network customers. 

Efficiency and excellence continue to be 
a part of the Department’s mission. Many 
Department employees were recognized for their 
resourcefulness in 1991. For example, when 
Crew 420 at the Elmer Maintenance Yard 
learned that construction of their eagerly awaited 
maintenance building was delayed, they offered 
to construct the building themselves. Assisted 
by members of Glassboro Crew 455 and Mays 
Landing Crew 476, the Elmer Yard Crew poured 
the building’s footings and floors and put up the 
walls. The electrical service was installed by 
electricians from Support Services. 

Suggestions made by Equipment Bureau 
staff led to new streamlined procedures for the 
purchase of automotive and equipment parts. A 
task force made up of regional equipment super- 
visors as well as procurement and management 
representatives was charged with finding ways to 
streamline a cumbersome purchasing procedure 
that slowed the repair of Department vehicles. 

They succeeded in developing a new 
system by which each region now controls its 
own parts budget and issues purchase orders. The 
system employs simpler order forms and com- 
puter equipment in each of 13 equipment service 
centers which allows direct access to the Finan- 
cial Management Information System (FMIS). 
This approach will serve as a model for other 
NJDOT units and other state Departments. 


Frequently called numbers 


Accident Records (NJDOT) 609-530-8082 
Car and Vanpool Information (NJDOT) 800-245-POOL 
Car Licenses, Registrations, etc. (Motor Vehicles) 609-588-2424 
Community Information (NJDOT) 609-530-2110 
Contract Specifications Manual (NJDOT) 609-530-2097 
Federal Highway Administration (Region Office) 609-989-2288 
Freight Services (NJDOT) 608-530-8026 
Headquarters Receptionist (NJDOT) 609-530-2001 
Highway Maintenance (NJDOT) 
Region 1 - Netcong 201-347-4415 
Region 2 - Newark 201-648-2278 
Region 3 - Freehold 908-308-4086 
Region 4 - Cherry Hill 609-428-6550 ’ 
of DON'T EXH, 
Technical (NJDOT) 609-530-2841 
Highway (Travel & Tourism) 609-292-2470 
Public Transportation 
Bus & Train (NJ TRANSIT) 
In northern NJ 800-772-2222 
From out-of-state 201-762-5100 
In southern NJ 800-582-5946 
From out-of-state 215-569-3752 


Customer Services (NJ TRANSIT) 


In New Jersey 201-772-3606 
@ 
From out-of-state 201-491-9400 Rideshare! 
g 
Traffic Engineering (NJDOT) 609-530-2627 
. Call 1-800-247-POOL 
US Department of Transportation (USDOT) 202-366-4000 For Free Help 


This annual report was published by the Communications Office 
of the New Jersey Department of Transportation using desk top 
publishing and printed in the Department's print shop on 
recycled paper. 
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